
BOARD OF SELECTMEN BUDGET ADVISORY CTE. VIRTUAL MEETING 

Wednesday, February 24, 2021 – 6:00 PM – via Zoom 

 

PRESENT: Alan Hanson, Chair; Neal Pilson, Selectman; Roger Manzolini, Selectman; Danielle 

Fillio, Town Administrator; Paul Lisi, Town Treasurer; Bob Gniadek, Chair Finance Cte; Bob 

Youdelman, Finance Cte.; John Mason, Finance Cte.; Pat Callahan, Finance Cte.; Steve 

Patterson, Finance Cte.;  

GUESTS: Ron Veillette, Con. Com.;  

Al opened the meeting with a reading of the Governor’s Directive concerning changes to the 

Open Meeting Law during the COVID-19 pandemic. He then turned the meeting over to Bob 

Gniadek, Chair of the Finance Cte. 

Review Preliminary Warrant Articles and Budget Summary: Bob asked Danielle to present the 

draft budget. Danielle explained how she arrived at the figure of 1.6% as the increase for the 

Town’s overall budget. A discussion concerning an alternate way to arrive at that figure showed 

an increase of 8.6% increase in the school operating budget. 

Discussions ensued concerning several items in the budget that show a significant increase. It 

was noted that the School Committee is working on a revised draft for presentation at the 

March 10th meeting. A question was raised concerning the lack of a reduction in the cost of fuel 

for the school, given that the heating system was repaired this year. Danielle responded that 

she has been unable to get that information from the school but will continue to push for it. 

A discussion of the School Bond noted that $308,000 needs to be raised and appropriated for 

the new Bond payment, but it is not due until FY2023. This was followed by a discussion of 

bonding choices and debt service options.  

Discussion of Meeting Schedules and Departmental Meetings: March 10th meeting: Meet with 

School Committee at 4:30 PM to leave time for the Special Permit for Balderdash at the Board 

of Selectmen meeting that evening at 6:00 PM 

Review of Capital Requests: Danielle advised that the Highway Department is requesting a 

replacement of their old, rusted dump truck and the Fire Chief’s car needs to be replaced. The 

cost of the Fire Chief’s Car will be divided between Richmond and West Stockbridge, each of 

whom will pay $25,000. 

The Town Garage’s rotting walls were repaired this year at a cost of $10,000. The renovation of 

the door in the small garage in order to house the grader there will cost $15,000 next year. 



Expense vs. Appropriation Report: Steve requested that Danielle provide him with an  expense 

vs. appropriation report. She said she is working on that as well as a revenue vs. expenditures 

report. 

Danielle suggested renaming the Town Building Maintenance Article as Town Facility 

Maintenance and provide a $5,000 increase in order to recap the landfill and maintain it as a 

cut down twice a year, which will require the renting of equipment. There is also an expense for 

the clean-up of the rubbish, particularly the removal of tires.  

A request for $15,000 to place four wells to monitor contamination from the landfill. The State 

is testing private wells.  

Bob requested a Working Trial Balance: Assets, Liabilities, Receipts and Expenditures.  

Paul noted that MIAA is giving the Town one month of free School Health Insurance Costs 

which amounts to $43,510. 

The importance of the Town contributing to OPEB is that it meets the requirement for future 

retirees’ health insurance costs and Standard and Poor and other rating companies look at that 

very closely. 

Next Meeting of the Board: Wednesday, March 10, 2021 at 4:30 PM 

There being no further business before the Board and Committee, Roger moved to adjourn the 

meeting. He was seconded by Neal and the motion was approved by general assent. 

 

Signed: 

 

 

__________________________________ 

Robert Gniadek, Chair Finance Cte. 

 

 

 


